STRIVER

Strengthening Resilience of Cross-Border River Areas to Climate Change

Friday, 6 March 2026 Razvojni center Novo Mesto d.o.o. Development Centre Novo Mesto

Nusa Hudoklin

Podbreznik 15 | 8000 Novo Mesto

+386 (0)40 363 375

® OPENING & INTRODUCTIONS

10:00 - 10:15

10:15 - 10:45

10:45 - 11:30

Opening Remarks — Mr. Franci Bratkovi¢, Director
Welcome note and introduction to the event's objectives and programme.

a Razvojni Center Novo Mesto

Welcome and Opening
Welcome address, objectives of the meeting, approval of agenda.

a RITEH

Introduction of Project Partners
Short presentation of each partner: institutional profile, role in STRIVER, and key staff members.

& All Partners

Work Plan & Budget - Project Management - Communication & Visibility

Work Plan & Budget — Expected outputs and results, WPs/Activities/Deliverables, timeline and
key milestones, budget overview per partner.

Project Management & Coordination — Internal communication protocol, reporting structure

and deadlines.

Communication & Visibility — Communication objectives, promotional activities and tools.


mailto:nusa.hudoklin@rc-nm.si

Discussion

2 RITEH

WORK PACKAGE ANALYSIS

11:45 - 12:45 Analysis of Work Packages and WP Leaders

Detailed review of each WP: responsibilities of WP leaders, implementation timeline,

interdependencies between WPs, risk assessment and mitigation.

~ RITEH + All Partners

PILOT AREAS & TECHNICAL FRAMEWORK

12:45 - 14:00 Definition of Pilot Areas & Designation of Responsible Persons for Input Data
Collection
Pilot Area Presentation — Proposed cross-border pilot river areas, selection criteria, technical

and territorial relevance, agreement and formal confirmation.

For each pilot area: Responsible institution / appointed contact person; type of required data
(hydrological, water quality, spatial, health, environmental); timeline for first data submission;
agreement on shared database structure.
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