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Thematic area Project
Capitalisation 

element
Responsible 

partner
Possible target groups for 

capitalisation 

Possible 
geographical areas 
for capitalisation

Possible ways of capitalisation

Heritage-based 
toursim

Mitski park

"Handbook: 
Mythical 
landscape 

from different 
perspectives"

University of 
Primorska

Educational institutions, tourist guides 
and interpreters, stakeholders directly 
involved in the development and 
provision of (new) tourism products 
based on mythological  heritage (tourism 
boards, destination management 
organisations, tourist operators and 
providers of tourist services)

Any area rich 
with mythological 
heritage

Professional backgrounds (stories, legends 
and myths of the sites Rodik and Moščenićka 
draga) and guidelines for using storytelling in 
interpreting mythological heritage sites which can 
help shaping and interpreting tourism products 
based on mythological heritage, as well as  
shaping training of tourist guides and interpreters 
of mythlogical heritage sites (guidelines on using 
storytelling in interpreting mythological heritage)

Professional 
manual on the 
possibilities of 

using stone

Inkubator 
d.o.o.

Stakeholders directly involved in 
the design and development of (new) 
tourism products based on mythological  
heritage (tourism boards, destination 
management organisations, companies 
in cultural and creative industries), 
designers of tourist paths

Any area which 
intends to use stone 
in marking tourist 
sites 

"Possibilities of using stone in marking info 
points, presentation of examples of good practice  
and overview of the advantages and limitations 
related to the use of stone when marking info 
points and providing information about various 
sights"

Guidelines for 
management 

and marketing 
of cross-

border tourism 
products

Faculty of 
tourism and 
hospitality 

management

Academic community (researchers, 
teachers, students), tourism practitioners 
involved in development and 
management of sustainable tourism 
products in rural areas (tourism boards, 
destination management organisations, 
tourist operators and providers of 
tourist services), local and regional 
governments interested in tourism 
development

Any cross-border 
area which intends 
to develop joint 
tourism product or 
needs support in 
management and 
marketing of the 
joint tourism product

"Concrete examples and recommendations for the 
creation of cross-border 
 tourism products. Guidelines for mangement and 
marketing in each of the stages of tourism product 
creation, presented on the example of the Mitski 
park project"
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Thematic area Project
Capitalisation 

element
Responsible 

partner
Possible target groups for 

capitalisation 

Possible 
geographical areas 
for capitalisation

Possible ways of capitalisation

Heritage-based 
tourism

Ecool-Tour

Methodology 
for the 

activation and 
development of 
local potentials 

ACT grupa

" Stakeholders involved in local 
development (local/regional 
development agencies, local 
action groups, business support 
organisations…) "

Any cross-border 
rural area which 
intends to activate 
local potentials for 
tourism purposes

Guide on establishing sustainable business models 
to be used for improving capacities of local 
providers (NGOs, local famers, local crafts…) in 
order to activate natural and cultural potentials of 
a specific rural area to form an authentic tourist 
product 

Strategic 
plan for the 

development 
of the joint 

tourism 
product

Mozaik

Stakeholders directly involved in 
the development and provision of 
(new) tourism products based on 
ecotourism (tourism boards, destination 
management organisations, tourist 
operators and providers of tourist 
services)

Any cross-border 
rural area which 
intends to activate 
local potentials for 
tourism purposes

Examples of best practice in relation to 
ecotourism offer, overview of cross-border 
tourism offer (Međimurska and Varždinska 
County, Pomurje, Podravje) 

Handbook: 
Managment 

models of joint 
product 

Mozaik

Tourism practitioners involved in 
management of sustainable tourism 
products in rural areas - tourism boards, 
destination management organisations, 
tourist operators, NGOs and providers of 
tourist services

Any cross-border 
rural area which 
intends to activate 
local potentials for 
tourism purposes

"Possible approaches to connection, cooperation 
and participative 
management adapted to the local proveiders 
and suitable solutionsfor enabling permanent 
cooperation and the existence of a joint 
(composite,modular, integral) product. The 
manual provides support in the creation of new 
product co-management models and supports  
the implementation of the model in other 
environments."

Heritage-based 
tourism

Zeleno 
želimo

Joint quality 
standards 

for the new 
product 

Institute for 
environment 
and tourism

Stakeholders directly involved in 
the development and provision of 
(new) tourism products based on 
heritage (tourism boards, destination 
management organisations, tourist 
operators and providers of tourist 
services)

Any rural area that 
whishes to connect 
fragmented tourist 
offer (food, tradition, 
customs…)

Defining quality standards/ minimum 
requirements for a specific offer from the 
hinterland regarding the quality of products and 
services. Guidelines for evaluating are included 
as well.
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Thematic area Project
Capitalisation 

element
Responsible 

partner
Possible target groups for 

capitalisation 

Possible 
geographical areas 
for capitalisation

Possible ways of capitalisation

Handbook 
for tourism 

providers for 
setting up and 

managing 
tourist services 

Croatian 
Chamber of 
Economy 
- Chamber 
Varaždin

Tourism providers, business support 
institutions, regional and local 
development agencies

Any rural area rich 
with heritage sites

Handook includes specific guidelines and 
instructions for tourism providers,  guidelines for 
the establishment and implementation of tourism 
services: preparation of services/products, 
communication with guests, legislation, quality 
standards, ICT, economics, marketing, how to 
implement tourism services, how to communicate 
with tourists, examples of how to preserve and 
include nature and cultural heritage.

Heritage-based 
tourism

Živa coprnija 
/ Živa 

štrigarija

Report on 
conducted 
research 

of folklore 
heritage of 
Istria and 
Pohorje

Research 
Centre of the 

Slovenian 
Academy of 
Sciences and 

Arts

Educational institutions, tourist guides 
and interpreters, stakeholders directly 
involved in the development and 
provision of (new) tourism products 
based on mythological  heritage (tourism 
boards, destination management 
organisations, tourist operators and 
providers of tourist services)

Istria and Pohorje

The Report contains research methodology, list 
of fairy tales, locations and mythical creatures in 
the area of ​​Istria and Pohorje and can be used in 
shaping training of tourist guides and interpreters 
of involved heritage sites or further development 
of folklore-related torusim offer in the project area 
and beyond

Joint Strategy 
on preserving 

folklore 
heritage of 
Pohorje and 

Istria

Research 
Centre of the 

Slovenian 
Academy of 
Sciences and 

Arts

Stakeholders directly involved in 
the development and provision of 
(new) tourism products based on 
ecotourism (tourism boards, destination 
management organisations, tourist 
operators and providers of tourist 
services)

Any rural area rich 
with storytelling 
tradition and folklore 
heritage 

First product of its kind in both participating 
countries and beyond. It represents a transferable 
model of preservation of folklore heritage to other 
areas rich with storytelling tradition.

Developed 
educational 

modules

Etnographic 
Museum 

Istria

Educational institutions, tourist guides 
and interpreters, museums

Any rural area rich 
with storytelling 
tradition and folklore 
heritage 

Developed modules are focused on the practical 
aspects of preservation and presentation 
of folklore heritage and can support the 
interpretation of intangible cultural heritage. 
Modules are aimed at three target groups: (1) 
tourism workers, interpreters of heritage and 
museums; (2) mentors in educational institutions; 
(3) young people. 
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Thematic area Project
Capitalisation 

element
Responsible 

partner
Possible target groups for 

capitalisation 

Possible 
geographical areas 
for capitalisation

Possible ways of capitalisation

Heritage-based 
tourism

Prebujanje/
Buđenje

Archeological 
research of 

heritage sites

Municipalities 
of Goričan and 

Šentilj 

Local and regional 
authorities 

Any  area  with 
unused archeological  
heritage 

Methodology for heritage management and tourism 
development

Heritage-based 
tourism

IN
SP

IR
A

C
IJ

A

Main 
interpretation 

plan 
Urbanex

LGUs, tourist boards, 
specialized institutions from 
the cultural sector

Industrially oriented 
LGUs (or LGUs with 
industrial history) 
with potential from 
the cultural sector

Defining the methods and instruments for interpreting 
cultural industrial heritage for tourism purposes, creating 
standardized guidelines applicable to various target groups/ 
tourists.  The plan also involves establishing collaborative 
brands, specifying locations, determining territorial 
coverage, assessing heritage sources, analyzing the tourist 
offerings, formulating core statements and target audience 
definition. 

Local 
interpretation 

plans
Urbanex

LGUs, tourist boards, 
specialized institutions from 
the cultural sector

Industrially oriented 
LGUs (or LGUs with 
industrial history) 
with potential from 
the cultural sector

The local interpretation plans are built upon the principles 
outlined in the general plan, and they will delineate the 
future course of interpretation efforts in each specific 
location (assessment of the current status of individual 
locations, a spatial framework, fundamental destination 
objectives, target demographics, stakeholders, objectives, 
primary heritage themes, roadmap for subsequent actions).

Training 
plan and 

professional 
materials

Urbanex
Tourist providers in other 
projects

Industrially oriented 
LGUs (or LGUs with 
industrial history) 
with potential from 
the cultural sector

Clarified professional resources for facilitating training, 
thereby fostering the exchange of expertise among all 
participating and affiliated partners

Strategy of 
tourist product 
INSPIRATION

Urbanex
Stakeholders in similar 
cross-border management 
projects, LGUs

Industrially oriented 
LGUs (or LGUs with 
industrial history) 
with potential from 
the cultural sector

"Possible capitalization on established sustainable and 
cohesive cultural-tourism product that spans the entire 
region and presents a unified approach to delivering a 
unique tourist experience across all destinations. The 
strategy contains a comprehensive visitor management 
plan tailored to each specific location as well as 
recommendations and protocols designed to promote 
sustainability throughout the collaborative tourist 
destination.
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Thematic area Project
Capitalisation 

element
Responsible 

partner
Possible target groups for 

capitalisation 
Possible geographical areas for 

capitalisation
Possible ways of capitalisation

Joint plan for 
long-term 

cooperation
Naj Tura Ltd.

Stakeholders in similar cross-
border management projects, 
LGUs, tourist boards

Industrially oriented LGUs (or LGUs with 
industrial history) with potential from the 
cultural sector

New approaches to creating 
sustainable collaboration concepts 
for cross-border destinations

Heritage-based 
tourism

MINE 
TOUR

Analysis of 
the offer of 
sustainable 

tourism 
products

Istria Tourist 
Board

Tourist associations/boards, 
Association of Croatian 
Mining Engineers, institutions 
responsible for mine 
maintenance, special museums

Localities with a significant mining heritage 
(e.g. Samobor/ Zagreb County) which are not 
sufficiently actively protected and profiled 
in the context of the natural and cultural 
heritage of mines and mining

Identification of the appropriate 
providers and contents that can 
be included in the itineraries at a 
specific location in order to enrich 
and improve the visitor's experience

Visitor 
Management 

Plan

Istria Tourist 
Board

Tourist associations/boards, 
Association of Croatian 
Mining Engineers, institutions 
responsible for mine 
maintenance, protected areas

Localities with a significant mining heritage 
(e.g. Samobor/ Zagreb County) which are not 
sufficiently actively protected and profiled 
in the context of the natural and cultural 
heritage of mines and mining

New approach to visitor managment 
for the similiar cross- border 
destination

Heritage-based 
tourism

LIVING 
CASTLES

Database of 
materials for 
digitization

Međimurje 
University 
of Applied 
Sciences in 

Čakovec

Special museums, academic 
community, Institutions that 
are in charge of managing 
castles and similar cultural 
assets

Localities with significant castles or fortress 
that can be combined into a meaningful 
cultural entity modeled by the Bavarian 
Castles, for example the Castles of the region 
of Slavonia and Baranja

New ideas on the collection 
of historical facts, stories and 
supporting material; enabling easier 
reuse and transfer 

Analysis of the 
existing offers 

of castles
Proteus Ltd.

Special museums, academic 
community, institutions that are 
in charge of managing castles 
and similar cultural assets, 
LGUs, tourist boards

Localities with significant castles or fortress 
that can be combined into a meaningful 
cultural entity modeled by the Bavarian 
Castles, for example the Castles of the region 
of Slavonia and Baranja

"Development of the important joint  
basis for evaluating and measuring 
the success of the activities carried 
out, potential applicability in other 
similiar initiatives"

Joint marketing 
plan

Proteus Ltd.

Special museums, academic 
community, Institutions that 
are in charge of managing 
castles and similar cultural 
assets, LGUs, tourist boards, 
partners in similar cross-border 
management projects

Localities with significant castles or fortress 
that can be combined into a meaningful 
cultural entity modeled by the Bavarian 
Castles, for example the Castles of the region 
of Slavonia and Baranja

New ideas on marketing approach 
of cross-border destinations



6Database of capitalisation elements

Thematic area Project
Capitalisation 

element
Responsible 

partner
Possible target groups for 

capitalisation 
Possible geographical areas for 

capitalisation
Possible ways of capitalisation

Heritage-based 
tourism

NATURE & 
WILDLIFE

Analysis of 
the supply and 

market situation

Rijeka 
development 
agency Porin

Tourist boards, business 
entities focused on offering 
a similar type of service, 
public institutions such as 
nature parks, national parks

National parks, nature parks, 
other protected areas where the 
aim is to emphasize the value of 
the species that live in them and 
the possibilities of sustainable 
management

"Assessment from the aspect of usability for new 
cross-border products of sustainable tourism, 
at the same time getting the best possible 
segmentation of guest profiles and markets, 
which will enable better design of programs 
focused on target groups of guests"

Destination plan 
and product plan

Subjekt Ltd.

Business entities focused 
on offering a similar type of 
service, public institutions 
such as nature parks, 
national parks

National parks, nature parks, 
other protected areas where the 
aim is to emphasize the value of 
the species that live in them and 
the possibilities of sustainable 
management

New ideas on visitor managment of cross-border 
destinations

Marketing 
strategy of the 

destination

RDA Green 
Karst

Stakeholders in similar 
cross-border management 
projects

National parks, nature parks, 
other protected areas where the 
aim is to emphasize the value of 
the species that live in them and 
the possibilities of sustainable 
management

New ideas on sustainable marketing approach of 
cross-border destinations

Implementation 
plan of the 

cross-border 
destination

RDA Green 
Karst

Stakeholders in similar 
cross-border management 
projects

National parks, nature parks, 
other protected areas where the 
aim is to emphasize the value of 
the species that live in them and 
the possibilities of sustainable 
management

Through defined elements of a cross-border 
sustainable tourist destination at the level of 
the developed tourist programs, the responsible 
stakeholders, price of the programs and activities 
in the field of cross-border promotion and 
advertising

Heritage-based 
tourism

KulTura

Culture product 
concept 

Development 
Information 
Center Bela 

Krajina

Other smaller towns, 
Tourist Boards

Any heritage locality
Operational document that defines the standard 
and methodology of the product, which ensures 
transfer to other cities

Contents and 
materials for the 
culture product 

Development 
Information 
Center Bela 

Krajina

Other smaller towns, 
Tourist Boards

Any heritage locality
Content, text, image and video materials, 
historical clothing, interpretation props, etc.)
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Thematic area Project Capitalisation element
Responsible 

partner
Possible target groups 

for capitalisation 
Possible geographical 

areas for capitalisation
Possible ways of capitalisation

Plans for restoration and 
exhibition

Development 
Information 
Center Bela 

Krajina

Other smaller towns, 
Tourist Boards

Any heritage locality
Performance plans for the interpretation, 
presentation and restoration of the most 
significant cultural history

Marketing plan with 
arrangements (a short, clear and 
operational document that will 
determine basic cross-border 
tourist arrangements/tours 

between small towns and the 
concept of marketing cultural 

products)

Tourist board 
of the town of 
Jastrebarsko

Other smaller towns, 
Tourist Boards

Any heritage locality

A short, clear and operational document 
that will determine basic cross-border 
tourist arrangements/tours between 
small towns and the concept of 
marketing cultural products

Heritage-based 
tourism

In cultura 
veritas

Methodology for workshops

Association 
of Croatian 

Travel 
Agencies

Stakeholders directly 
involved in managing 
tourism offer at a 
specific area

Any heritage locality

Guidelines and instructions for the 
implementation of workshops in order 
to obtain the relevant information 
necessary for the creation of a 
management plan for the tourist offer of 
the destination with the identified tourist 
product at each workshop

Plan for the establishment of 
a tourist destination (a smaller 

analysis of the area with an 
emphasis on the offer that can 
be included for the purpose of 

tourism)

Association 
of Croatian 

Travel 
Agencies

Other smaller towns, 
Tourist Boards

Any heritage locality
Smaller analysis of the area with an 
emphasis on the offer that can be 
included for the purpose of tourism

Established visitor monitoring 
system (developed monitoring 

methodology that museums will 
begin to apply and test during the 

project)

Museum 
documentation 

center

Other cultural 
institutions

Any heritage locality
Visitor monitoring system (developed 
monitoring methodology)
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Thematic area Project Capitalisation element
Responsible 

partner
Possible target groups 

for capitalisation 
Possible geographical 

areas for capitalisation
Possible ways of capitalisation

Heritage-based 
tourism

Kaštelir

Plan with measures for 
sustainable management 

of castles

"Municipality of 
Komen  

Institute IRRIS 
for Research, 
Development 

and Strategies of 
Society, Culture 

and Environment"

Local and regional 
authorities and 
members of the 
tourism sector

Any area with castles, 
fortifications or a similar 
type of architecture

The Plan contains various provisions in 
regards to the management of castles/forts 
and can serve as a basis on how to properly 
and professionally manage castles/forts in 
other areas.

The concept of 
networking

Komen Karst 
Public Institute

Members of the 
toursim sector

Any (cross-border) area 
which intends to  connect 
various tourist providers 
with each other with the 
goal of marketing said 
tourist providers

The concept of networking of the Kaštelir 
project implies mutual connection of various 
tourist providers, in the project area, with the 
goal of marketing and promoting said tourist 
providers. In this way, the developed and 
implemened concept of networking of this 
project can serve as a good example on how 
to properly connect various tourist providers 
in other areas.

Product marketing 
strategy

Municipality of 
Komen 

Members of the 
toursim sector

Any (cross-border) area 
which intends to promote 
and market cross-border 
tourist products

The product marketing strategy can serve as 
a good example of how to properly market 
innovative cross-border tourism products.

"Creation and 
implementation of 

training 
for tourist guides"

Municipality of 
Komen

Members of the 
toursim sector

Any area whih castles, 
fortifications or a similar 
type of architecture

Specific programs have been developed with 
the aim of training  tourist guides. Those 
specific programs can be used by other actors 
to gain insights in what specific ways where 
those tourist guides trained and by using 
what resources.

Heritage-based 
tourism

RIDE& 
BIKEII

Defined RIDE&BIKE 
standards

Tourist Board 
Krapina-Zagorje 

County

"Actors interested in 
cycling 
and/or equestrian 
tourism"

Any (cross-border) rural 
area which is interested in 
cycling and/or equestrian 
tourism 

Defined RIDE&BIKE standards can be 
used a basis for developing standards for 
the tourism sector, for objects of cultural 
and natural heritage and for cycling and/or 
equestrian tourism in other areas.
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Thematic area Project Capitalisation element
Responsible 

partner
Possible target groups 

for capitalisation 
Possible geographical 

areas for capitalisation
Possible ways of capitalisation

Heritage-based 
tourism

Mala barka 2

Guidelines for the 
development of 

sustainable tourism on 
the topic of maritime 
heritage for the entire 

cross-border area Mala 
barka 2

County of 
Primorje and 
Gorski Kotar

Stakeholders directly 
involved in managing 
tourism offer at a specific 
area, representatives of 
the publc and private 
tourism sectors, 
non-governmental 
organizations

Any coastal area with 
maritime heritage 

"The guidelines contain recommendations 
from various actors (UN, UNEP, European 
Commission, local and regional authorities) 
in regards to the development of sustainable 
tourism which can then be used  by other actors 
in other areas. These specific recommendations 
and measures can be useful to various other 
actors in coastal areas with maritime heritage."

Development master 
plan of maritime tourism 

- Mala Barka 2

County of 
Primorje and 
Gorski Kotar

Stakeholders directly 
involved in managing 
tourism offer at a specific 
area, representatives 
of the public and 
private tourism sectors, 
non-governmental 
organizations

Any coastal area with 
maritime heritage 

The master plan contains various strategies and 
practices which aim to effectively promote and 
market maritime heritage. Those strategies and 
practices can be used by other actors in other 
coastal areas with maritime heritage.

Marketing plan
Kvarner Region 
Tourism Office

Representatives of 
the public and private 
tourism sectors, 
non-governmental 
organizations

Any coastal area with 
maritime heritage 

The marketing plan contains all the goals, 
measures and activities which must be carried 
out as a part of a comprehensive promotional 
campaign. These specifis goals, measures 
and activities will serve as an example of a 
good promotional and marketing campaing in 
regards to maritime heritage.

Creation of a database 
of maritime heritage in 

Slovenia 

Municipality of 
Izola

Museums, local and 
regional authorities, 
members of the tourism 
sector

Any coastal area with 
maritime heritage 

The database will serve as an example of how 
to categorize and describe both intangible and 
tangible maritime heritage.

Creation of a database 
of maritime heritage in 

Croatia 

Municipality of 
Izola

Museums, local and 
regional authorities, 
members of the tourism 
sector

Any coastal area with 
maritime heritage 

The database will serve as an example of how 
to categorize and describe both intangible and 
tangible maritime heritage.
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Thematic area Project Capitalisation element
Responsible 

partner
Possible target groups 

for capitalisation 
Possible geographical 

areas for capitalisation
Possible ways of capitalisation

Heritage-based 
tourism

E
N

JO
Y

H
E

R
IT

A
G

E
State analysis

Institute ot 
the Republic 
of Slovenia 
for Nature 

Conservation

Representatives of 
the public and private 
tourism sectors, 
non-governmental 
organizations

Any (cross-border) rural 
area with natural and 
cultural heritage

State analysis  provides a general overview in regards 
to the management of visitors, the existing management 
system and the offer of natural and cultural heritage, 
both tangible and intangible, in the pilot areas. The 
analysis also includes an assessment of statistical data in 
regards to visits, overnight stays, indicators of resource 
consumption, as well as an analysis of the state of target 
areas of natural and cultural heritage. This analysis can  
serve as an example of what should be emphasized by 
other actors in their respective areas when conducting 
similar analyses.

Joint strategy for 
heritage interpretation

Institute ot 
the Republic 
of Slovenia 
for Nature 

Conservation

Representatives of 
the public and private 
tourism sectors, 
non-governmental 
organizations

Any (cross-border) rural 
area with natural and 
cultural heritage

The Joint strategy can serve as a basis for cross-border 
connection in the segment of interpretation approaches 
aimed at managing visitors and target groups of 
participants. The Strategy can also serve as an example 
of good practices when it comes to the interpretation and 
sustainable heritage management.

Development of 
visit monitoring 

methodology

Institute ot 
the Republic 
of Slovenia 
for Nature 

Conservation

Representatives of 
the public and private 
tourism sectors, 
non-governmental 
organizations

Any (cross-border) rural 
area with natural and 
cultural heritage

The developed monitoring methodology  serves as an 
example of good practices when it comes to tools for 
user monitoring and the protection and sustainable use 
of natural and cultural heritage and the introduction 
of new environmental protection standards for visitor 
management. Specifically three tools have been 
developed: a) mobile positioning based on statistical 
indicators and measurable parameters of GSM 
triangulation methodology for evaluation of visitors/
tourists in the area, b) GPS visitor tracking methodology 
to analyze expectations and movement patterns in the 
area and c) integrated terrestrial methodology of analysis 
of walkability/visit patterns in key areas with the help of 
innovative electronic sensors. 
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Thematic area Project
Capitalisation 

element
Responsible partner

Possible target 
groups for 

capitalisation 

Possible geographical 
areas for capitalisation

Possible ways of capitalisation

Action plan for 
establishing 
a production 

platform

Maribor-Pohorje 
Tourist Board

Representatives 
of the public and 
private tourism 
sectors, non-
governmental 
organizations

Any (cross-border) rural 
area with natural and 
cultural heritage

The Action plan alongside the analysis of the tourist 
offer and the potential for the development of attractive 
tourist products, contains guidlines for the design of the 
cross-border tourist product ENJOYHERITAGE, the 
content design of the production platform, the vertical 
content basis for the design of tourist programs and a set 
of measures for market communication which can be 
useful to other actors that wish to do the  similar thing in 
their respective area.

Heritage-based 
tourism

DETOX

Database with 
descriptions of 
ethnological 

heritage

University of Maribor, 
Faculty of Electrical 

Engineering and 
Computer Science 

Museums, local 
and regional 
authorities, 
members of the 
tourism sector, 
non-govermental 
organizations

Any (cross-border) area 
with ethnological cultural 
heritage

The database can serve as an example of how to 
categorize and describe ethnological heritage e.g. old 
customs

Heritage-based 
tourism

CLAUSTRA+

CLAUSTRA 
destination 

development 
guidelines

Kvarner Tourist Bord
Other cultural 
and touristic 
destinations

Any cross-border area 
which intends to preserve 
natural and cultural 
heritage in sustainable 
and archeological tourism

The document provides examples of good practice with 
comparative methodology, international guidelines 
for the preservation of natural and cultural heritage, 
compliance with strategic documents, examples of good 
practice in sustainable and archaeological tourism

Plan for the 
promotion of a 

new cultural and 
touristic product 

Kvarner Tourist Bord
Other cultural 
and touristic 
destinations

Any cross-border area 
which intends to promote 
a new cultural and 
touristic product

Promotion of a new cultural and touristic product 
including trends in the promotion of cultural and outdoor 
tourism

Expert reports 
on archeological 
and conservation 

work

Institute of the 
protection of cultural 
heritage of Slovenia, 

Croatian Conservation 
Institute, Maritime and 
History Museum of the 

Croatian Littoral

Other 
archeological sites

Any cross-border area 
rich with archeological 
sites

"Report on the impelemnted work can enable the transfer 
of good practice to other areas"
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Thematic area Project
Capitalisation 

element
Responsible 

partner
Possible target groups for 

capitalisation 
Possible geographical 

areas for capitalisation
Possible ways of capitalisation

MISTERION

Excavation 
report - for the 

professional 
public

Municipality of 
Kamanje

Professional public, academic 
community, archeologists, geologists 
and similar scientific fields

Any locality that stands 
out for its unique natural 
and cultural heritage

Methods transferable to other areas

Guidelines for 
the inclusion 
of heritage in 
a cross-border 

tourism product

Kompas Novo 
Mesto d.o.o.

Tourism practitioners involved in 
development and management of 
sustainable tourism products in rural 
areas (tourism boards, destination 
management organisations), local and 
regional governments interested in 
tourism development

Any locality that stands 
out for its unique natural 
and cultural heritage

Basis for connecting, restoration and 
preservation of heritage 

Business 
management 

and marketing 
plan of a cross-
border tourism 

product

Kompas Novo 
Mesto d.o.o.

Tourism practitioners involved in 
development and management of 
sustainable tourism products in rural 
areas (tourism boards, destination 
management organisations), local and 
regional governments interested in 
tourism development

Any locality that stands 
out for its unique natural 
and cultural heritage

Business and marketing plan of a cross-
border tourism product

Business 
plan for the 

development 
of a social 
enterprise 

Vallis Colapis 
Local Action 

Group

Any other rural destination seeking 
for alternative models of managing the 
cross-border tourism offer

Any locality that stands 
out for its unique natural 
and cultural heritage

Business plan - example of an 
alternative model of managing the 
cross-border tourism offer aimed at the 
sustainable use of local resources and 
the marketing of the cross border tourist 
product Misterion

Heritage-based 
tourism

KRASn'KRŠ

Methodology for 
the identification 

of hotspots of 
natural and 

cultural heritage

Natural History 
Museum Rijeka

Representatives of the tourism sector, 
researchers, representatives of the 
academic community dealing with 
natural and cultural heritage, local 
population, professional public

Any locality rich with 
geoheritage, bioheritage 
and cultural heritage

Methodology for evaluating hotspots of 
karst heritage, divided into geoheritage, 
bioheritage and cultural heritage
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Thematic area Project
Capitalisation 

element
Responsible 

partner
Possible target groups for capitalisation 

Possible geographical 
areas for capitalisation

Possible ways of capitalisation

Interpretation 
strategy of karst 

heritage

Natural History 
Museum Rijeka

Representatives of the tourism sector, 
researchers, representatives of the 
academic community dealing with natural 
and cultural heritage, local population, 
professional public

Other carst area such as 
Dinaric Karst, Central 
Massif in France, 
Gargano in Italy, 
Agtelek cross-border 
karst between Hungary 
and Slovakia 

Interpretation strategy of karst 
heritage wit methods and tools for 
presenting natural and cultural 
heritage of the carst landscapes

Handbook 
for heritage 

interpretation

Research Center 
of the Slovenian 

Academy of 
Sciences and Arts

Representatives of the tourism sector, 
researchers, representatives of the 
academic community dealing with natural 
and cultural heritage, public institutions 
managing natural and caltural sites 

Any turist locality rich 
on carst 

The concept of interpretation 
at three levels was developed: 
interpretation centres (ICs), 
polygons (IPs) and hotspots 

Cross-border 
study of good 

practices

Institute of 
Sustainable Tourism 
Factory, Ljubljana

Tourist boards of municipalities and cities, 
regional and local authorities

Any turist locality rich 
on carst 

Good practices on tourism product 
development in similar landscapes 
in Europe 

Cross-border 
sustainable 
destination 

concept 

Institute of 
Sustainable Tourism 
Factory, Ljubljana

Tourist boards of municipalities and cities, 
regional and local authorities

Any turist locality rich 
on carst 

CB concept for elaboration and 
marketing of unique tourist products  
(concept of connecting space and 
content)

Heritage-based 
tourism

Uživam 
tradicijo

Heritage 
interpreter 
program

Grm Novo 
mesto - center of 

biotechnology and 
tourism

Educational institutions, business support 
ogranisations, local action groups

Any heritage locality

Formal and informal education 
programmes developed on the topics 
of cultural and natural heritage 
(focus on culinary tradition, customs 
and habits), presetnation, promotion 
and marketing of products. 
Programmes are aimed at pupils/
students but also tourism providers

Report on the 
establishment 

of heritage 
communities

Grm Novo 
mesto - center of 

biotechnology and 
tourism

Stakeholders directly involved in the 
development and provision of (new) 
tourism products in rural areas (tourism 
boards, destination management 
organisations)

Any heritage locality

Methodology of establishing 
heritage communities and their 
model of work transferable to other 
communities 
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Thematic area Project
Capitalisation 

element
Responsible partner

Possible target groups for 
capitalisation 

Possible geographical 
areas for capitalisation

Possible ways of capitalisation

Joint strategy 
of culinary 
transversal

Public institution 
"Žumberak Nature 
Park - Samoborsko 

gorje"

Stakeholders directly involved in the 
development and provision of (new) 
tourism products in rural areas (tourism 
boards, destination management 
organisations)

Any heritage locality
Innovative and focused way of 
preparation of tourism offer based on 
culinary heritage, customs and crafts

Guide to 
activating  
heritage 

communities

Public institution 
"Žumberak Nature 
Park - Samoborsko 

gorje"

Other local authorities that can form a 
heritage community in their territory

Any heritage locality

Guide elaborates on the purpose of 
establishing heritage communities, 
ways of connecting into heritage 
community, their cooperation with 
other stakeholders, innovative 
practices and smart technologies in  
heritage presentation etc.

Heritage-based 
tourism

PR
EH

IS
TO

R
Y

 A
D

V
E

N
T

U
R

E

"Database for the 
interpretation"

Turopolje Museum, 
Archaeological 

Museum in Zagreb, 
Municipality of Donja 
Voća, Municipality of 

Radenci and Zreče

Tourist boards, archaeological sites

Archaeological sites, 
entities that need the 
modernization of cultural or 
historical heritage (public 
institutions, for example)

Cross-border database on the 
prehistoric heritage of the partner 
area with data used to prepare 
content for interpretation in the form 
of augmented reality

The taste of the 
prehistoric Zreče

Municipality of 
Zreče in cooperation 

with the Faculty 
of Philosophy in 

Ljubljana

Hospitality industry in the project area

Archaeological sites, 
entities that need the 
modernization of cultural or 
historical heritage (public 
institutions, for example)

Preserving the heritage of historical 
times, at the same time adapting to 
modern times (Menu and traditional 
food in this case)

Catalogue of 
the Prehistory 

Adventure 
Project

Archaeological 
Museum in Zagreb

Tourist boards, archaeological sites, 
archeology students

Archaeological sites, 
entities that need the 
modernization of cultural or 
historical heritage (public 
institutions, for example)

Collected texts of project partners 
that represent the archaeological 
cultural heritage of the program 
areas
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Thematic area Project
Capitalisation 

element
Responsible 

partner
Possible target groups for capitalisation 

Possible geographical areas 
for capitalisation

Possible ways of capitalisation

Biodiversity 
and nature 
protection

ČIGRA

Cross-border 
monitoring 

protocol

Croatian Academy 
of Sciences and 

Arts

Public institutions for nature protection, 
national authorities in the area of nature 
protection, academic community (researchers, 
professors and students), non-governmental 
organizations dealing with nature protection

(Natura 2000 ecological 
network) areas that are 
important for the conservation 
status improvement of target 
species

The approach can be applied 
to other areas for related 
species and for different kinds 
of monitoring  (guidelines for 
differnt levels of monitoring 
have been developed as well)

Database on the 
status of tern 
populations

Croatian Academy 
of Sciences and 

Arts

Public institutions for nature protection, 
national authorities in the area of nature 
protection, academic community (researchers, 
professors and students), non-governmental 
organizations dealing with nature protection

(Natura 2000 ecological 
network) areas that are 
important for the conservation 
status improvement of target 
species

The database can be used as an 
example for the monitoring of 
other bird species.

Data on bird 
movements 
entered in 
MoveBank

Croatian Academy 
of Sciences and 

Arts

Public institutions for nature protection, 
national authorities in the area of nature 
protection, academic community (researchers, 
professors and students), non-governmental 
organizations dealing with nature protection

(Natura 2000 ecological 
network) areas that are 
important for the conservation 
status improvement of target 
species

The data can be used for further 
research on the international 
level.

Scientific paper 
and reports - 
movement of 

terns

Croatian Academy 
of Sciences and 

Arts

Public institutions for nature protection, 
national authorities in the area of nature 
protection, academic community (researchers, 
professors and students), non-governmental 
organizations dealing with nature protection

(Natura 2000 ecological 
network) areas that are 
important for the conservation 
status improvement of target 
species

The data can be used for further 
research.

Scientific paper 
and reports - 

genetics

Croatian Academy 
of Sciences and 

Arts

Public institutions for nature protection, 
national authorities in the area of nature 
protection, academic community (researchers, 
professors and students), non-governmental 
organizations dealing with nature protection

(Natura 2000 ecological 
network) areas that are 
important for the conservation 
status improvement of target 
species

The data can be used for further 
research.

Draft cross-
border action 
plan for the 

protection of 
terns

Croatian Academy 
of Sciences and 

Arts

Public institutions for nature protection, 
national authorities in the area of nature 
protection, academic community (researchers, 
professors and students), non-governmental 
organizations dealing with nature protection

(Natura 2000 ecological 
network) areas that are 
important for the conservation 
status improvement of target 
species

Transferable to other river 
basins (e.g. Sava and Drava) 
where terns are nesting, basis 
for Management plans of Natura 
2000 areas
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Thematic area Project
Capitalisation 

element
Responsible 

partner
Possible target groups for 

capitalisation 
Possible geographical areas 

for capitalisation
Possible ways of capitalisation

Biodiversity 
and nature 
protection

LIKE

Guidelines 
for joint 

management

The Institute 
of the Republic 

of Slovenia 
for Nature 

Conservation

Public institutions for nature 
protection, national authorities in 
the area of nature protection, non-
governmental organizations

Any karst edge area visited 
by recreationists and where 
tourism is developing.

The data can be used for the guidelines 
development of future projects.

Expert base 
proposal for 
the Ćićarija 

regional park

Region of Istria

Public institutions for nature 
protection, national authorities in 
the area of nature protection, non-
governmental organizations

Any karst edge area visited 
by recreationists and where 
tourism is developing.

Expert base proposal can be used for 
further research of this regional park.

Report on 
outdoor 

recreation 
legislation

The Institute 
of the Republic 

of Slovenia 
for Nature 

Conservation

Public institutions for nature 
protection, national authorities in 
the area of nature protection, non-
governmental organizations, local 
population, recreationists

Any karst edge area visited 
by recreationists and where 
tourism is developing.

Sports activities are regulated in the area 
of the karst edge; The approach can be 
applied to other areas of the karst edge 
that are visited by recreationists and 
where tourism is developing.

Report on 
Developmental 

Aspects of 
Recreation

The Institute 
of the Republic 

of Slovenia 
for Nature 

Conservation

Public institutions for nature 
protection, national authorities in 
the area of nature protection, non-
governmental organizations, local 
population, recreationists

Any karst edge area visited 
by recreationists and where 
tourism is developing.

Sports activities are regulated in the area 
of the karst edge; The approach can be 
applied to other areas of the karst edge 
that are visited by recreationists and 
where tourism is developing.

Report on 
recreation in 

Osp and Črno 
Kal

The Institute 
of the Republic 

of Slovenia 
for Nature 

Conservation

Public institutions for nature 
protection, national authorities in 
the area of nature protection, non-
governmental organizations, local 
population, recreationists

Any karst edge area visited 
by recreationists and where 
tourism is developing.

The approach can be applied to other 
areas of the karst edge where tourism is 
developing.

Study on 
recreation on 
the karst edge

The Institute 
of the Republic 

of Slovenia 
for Nature 

Conservation

Public institutions for nature 
protection, national authorities in 
the area of nature protection, non-
governmental organizations

Any karst edge area visited 
by recreationists and where 
tourism is developing.

The data can be used for future research 
and the guidelines amendments for 
recreation management of the karst edge 
area in accordance with the needs of 
nature protection that requires certain 
restrictions and prohibitions.
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Thematic area Project
Capitalisation 

element
Responsible 

partner
Possible target groups for 

capitalisation 
Possible geographical areas 

for capitalisation
Possible ways of capitalisation

LIKE

Georeferenced 
sites of 

Serratula 
lycopifolia

University of 
Primorska

Academic community (researchers, 
professors, students), public 
institutions for nature protection, 
national authorities in the area of 
nature protection, non-governmental 
organizations

Any karst edge area visited 
by recreationists and where 
tourism is developing.

Accurate spatial recording of individual 
specimens (clones) of this species is 
important for its subsequent monitoring. 
The approach can be applied to other 
areas for related species.

Evaluation of 
the current 

monitoring plan 
for Serratula 
lycopifolia

University of 
Primorska

Public institutions for nature 
protection, national authorities in 
the area of nature protection, non-
governmental organizations, local and 
regional authorities

Any karst edge area visited 
by recreationists and where 
tourism is developing.

In nature protection - the basis for further 
protection and management of species in 
the entire area.

Study on the 
habitat ecology 

of Serratula 
lycopifolia

University of 
Primorska

Public institutions for nature 
protection, national authorities 
in the area of nature protection, 
academic community (researchers, 
professors, students), local and 
regional authorities, non-governmental 
organization

Any karst edge area visited 
by recreationists and where 
tourism is developing.

Scientific knowledge of the species, 
obtaining new information

Study on the 
biological 
quality of 

the Serratula 
lycopifolia 

habitat

University of 
Primorska

Public institutions for nature 
protection, national authorities 
in the area of nature protection, 
academic community (researchers, 
professors, students), local and 
regional authorities, non-governmental 
organization

Any karst edge area visited 
by recreationists and where 
tourism is developing.

The approach can be applied to other 
areas for related species.

Proposal of a 
management 

plan for 
Emberiza 
hortulana

University of 
Primorska

Public institutions for nature 
protection, national authorities in the 
area of nature protection, local and 
regional authorities, foresters, farmers,  
general public

Any karst edge area visited 
by recreationists and where 
tourism is developing.

The management plan can be used as 
a concrete document in planning the 
activities of stakeholders who have an 
impact on the species (e.g. foresters and 
farmers) and also in development or 
update of management plans for Natura 
2000 ecological network areas.



18Database of capitalisation elements

Thematic area Project
Capitalisation 

element
Responsible 

partner
Possible target groups for 

capitalisation 
Possible geographical areas 

for capitalisation
Possible ways of capitalisation

LIKE

Determining 
the genetic 

structure of the 
Tommasini's 

meringue 
species

DOPPS – 
BirdLife Slovenia

Academic community, public 
institutions for nature protection

Any karst edge area visited 
by recreationists and where 
tourism is developing.

Key to understanding the type and 
conservation status, in order to capitalize 
in the context of far-reaching activities 
in the project area. The approach can be 
applied to other areas for related species. 
Geomarkers - similar activities can be 
repeated in other geographical areas. 

Monitoring 
plan for the 

Tommasini's 
meringue 
species

DOPPS – 
BirdLife Slovenia

Public institutions for nature 
protection, national authorities 
in the area of nature protection, 
academic community (researchers, 
professors, students), local and 
regional authorities, non-governmental 
organization

Any karst edge area visited 
by recreationists and where 
tourism is developing.

The obtained data are a prerequisite for a 
proper and effective selection of further 
protection measures.

Cross-border 
management 
plan for the 

Tommasini's 
meringue 
species 

DOPPS – 
BirdLife Slovenia

Public institutions for nature 
protection, national authorities in the 
area of nature protection, local and 
regional authorities, foresters, farmers, 
employees of the nature protection 
system, the general public

Any karst edge area visited 
by recreationists and where 
tourism is developing.

The Cross-border management plan offers 
guidelines for permanent management 
and conservation measures that could be 
implemented in other cross-border areas.

Research on 
the impact of 
climbing on 

birds

DOPPS – 
BirdLife Slovenia

Public institutions for nature 
protection, national authorities 
in the area of nature protection, 
academic community (researchers, 
professors, students), local and 
regional authorities, non-governmental 
organization

Any karst edge area visited 
by recreationists and where 
tourism is developing.

A similar problem throughout the 
Mediterranean area, therefore, the 
research methodology and results can be 
transfered to such area.

Bird feedlot 
monitoring plan

Association 
BIOM

Public institutions for nature 
protection, national authorities in the 
area of nature protection, academic 
community (researchers, professors, 
students), non-governmental 
organization

Any karst edge area visited 
by recreationists and where 
tourism is developing.

Based on an example of good practice, the 
methodology of the project area has been 
developed; it can be transferred
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Thematic area Project
Capitalisation 

element
Responsible 

partner
Possible target groups for 

capitalisation 
Possible geographical areas 

for capitalisation
Possible ways of capitalisation

Program for 
the inclusion of 
volunteers in 
monitoring

Association 
BIOM

Higher education institutions, NGOs
Any karst edge area visited 
by recreationists and where 
tourism is developing.

The transfer of good practice from Slovenia 
has the potential to be transfered to any area  
where monitoring is necessary.

Study on the 
impact of free 

flight on griffon 
vultures (Gyps 

fulvus)

Association 
BIOM

Paragliders, visitors and users of 
protected areas

Any karst edge area visited 
by recreationists and where 
tourism is developing.

This study can be a concrete initial data and 
material for development of the project area 
joint management.

Biodiversity 
and nature 
protection

VEZI 
NARAVE

Expert base 
for otter 

management

Institute ot 
the Republic 
of Slovenia 
for Nature 

Conservation

Non-governmental organizations and 
academic community (researchers, 
professors and students)

(Natura 2000 ecological 
network) areas that are 
important for the conservation 
status improvement of target 
species.

Expert base and guidelines can help others 
for otter management in general and 
transboundary otter management. The 
data can be used for further planning of 
measures for that species.

Management 
guidelines - 

Radensko polje

Institute ot 
the Republic 
of Slovenia 
for Nature 

Conservation

Non-governmental organizations and 
academic community (researchers, 
professors and students)

(Natura 2000 ecological 
network) areas that are 
important for the conservation 
status improvement of target 
species.

The guidelines can be used for development 
of a management plan for the marsh 
fritillary species and for taking new 
measures for the conservation of this 
species in the future.

Management 
guidelines 
– Sutla and 

Risnjak

Association 
Hyla

Non-governmental organizations and 
academic community (researchers, 
professors and students)

(Natura 2000 ecological 
network) areas that are 
important for the conservation 
status improvement of target 
species.

The guidelines can be used to conduct 
future research and develop new guidelines 
for the marsh fritillary species.

Biodiversity 
and nature 
protection

Carnivora 
Dinarica

Report on 
harmonization 

of wolf and lynx 
management

University of 
Zagreb, Faculty 
of Veterinary 

Medicine

National authorities in the area of 
nature protection, public institutions 
for nature protection, the academic 
community (researchers, professors 
and students) and non-governmental 
organizations

(Natura 2000 ecological 
network) areas that are 
important for maintaining 
a stable populations and 
improving the conservation 
status of large carnivores.

This report can be used in the revision of 
the Action Plan for the wolf population 
management, the establishment of the 
practice of domestic animals protection 
in the Alps (LIFE WolfAlps EU), the 
development of protocols for issuing 
exceptional decisions and the answer to the 
issue of bold wolves (LIFE BOLD WOLVES).
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partner
Possible target groups for 

capitalisation 
Possible geographical areas 

for capitalisation
Possible ways of capitalisation

Carnivora 
Dinarica

Large 
carnivores 

walkability and 
connectivity 

research

University of 
Zagreb, Faculty 
of Veterinary 

Medicine

The academic community (researchers, 
professors and students), public 
institutions for nature protection and 
non-governmental organizations

(Natura 2000 ecological 
network) areas that are 
important for maintaining 
a stable populations and 
improving the conservation 
status of large carnivores.

This report can help in further research 
on the connection of large carnivore 
populations between Croatia and Slovenia, 
as well as in research on the permeability 
of the border area for large carnivores.

Popular 
research 

publication
WWF Adria

The academic community (researchers, 
professors and students), local and 
regional authorities on whose territory 
large carnivores are found, non-
governmental organizations, public 
nature protection institutions 

(Natura 2000 ecological 
network) areas that are 
important for maintaining 
a stable populations and 
improving the conservation 
status of large carnivores.

This publication can be used as an 
example for development of future 
projects publications, but also as a 
summary for further research.

Large 
carnivores 
ecosystem 
services 
research

University of 
Zagreb, Faculty 
of Veterinary 

Medicine

The academic community (researchers, 
professors and students), local and 
regional authorities on whose territory 
large carnivores are found, non-
governmental organizations, public 
nature protection institutions 

(Natura 2000 ecological 
network) areas that are 
important for maintaining 
a stable populations and 
improving the conservation 
status of large carnivores.

This enables further research 
activities especially in the sense of 
interdisciplinarity, i.e. the participation 
of biological, ethnological and other 
professions.

Popular 
publication on 
the ecosystem 

services of large 
carnivores

WWF Adria

The academic community 
(researchers, professors and students), 
local and regional authorities on whose 
territory large carnivores are found, 
non-governmental organizations, 
key institutional stakeholders and 
other mediators/ambassadors of large 
carnivores

(Natura 2000 ecological 
network) areas that are 
important for maintaining 
a stable populations and 
improving the conservation 
status of large carnivores.

This publication can be used as an 
example for development of future 
projects publications, but also as a 
summary for further research.
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Responsible 
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Possible target groups for 

capitalisation 
Possible geographical areas 

for capitalisation
Possible ways of capitalisation

Carnivora 
Dinarica

Farm of good 
practice 

examples of 
coexistence 

between people 
and large 

carnivores

Slovenia Forest 
Service

National authotieis (ministries of 
agriculture)

(Natura 2000 ecological 
network) areas that are 
important for maintaining 
a stable populations and 
improving the conservation 
status of large carnivores.

Recommendations for further work in 
the field of property protection using 
high electric fences - networks and 
cooperation with agricultural holdings 
that can contribute to the promotion 
of effective approaches to property 
protection. Experiences gained in working 
with good farm owners will help improve 
understanding of the role of effective 
protection methods and encourage 
cooperation between different institutions 
in finding solutions for coexistence with 
large carnivores.

Protective 
fences at 'hot 

spots'

Slovenia Forest 
Service

National authotieis (ministries of 
agriculture)

(Natura 2000 ecological 
network) areas that are 
important for maintaining 
a stable populations and 
improving the conservation 
status of large carnivores.

The report provides recommendations 
for the transfer of good practice of 
large carnivores conservation through 
protective fences at "hot spots"

Active traffic 
signalization 
system report

Slovenia Forest 
Service

National public institutions for nature 
protection

(Natura 2000 ecological 
network) areas that are 
important for maintaining 
a stable populations and 
improving the conservation 
status of large carnivores.

An example of good practice of active 
traffic signalization system can be 
transferred to road sections where a large 
number of wild animals get injured.
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Possible target groups for 

capitalisation 

Possible 
geographical areas 
for capitalisation

Possible ways of capitalisation

Safety and 
rescue services

ENRAS

Training program 
for members of 

intervention teams in 
case of nuclear and 

radiological accidents

Jožef Stefan 
Institute

National civil protection administration, 
local and regional authorities, fire 
fighters associations, intervention teams

Any area where 
nuclear and 
radiological 
accidents are 
possible

Training program that can be used for 
education of other intervention teams 
and firefighters

Internet Knowledge 
Base for Intervention 

Teams

Jožef Stefan 
Institute

National civil protection administration, 
local and regional authorities, fire 
fighters associations, intervention teams

Any area where 
nuclear and 
radiological 
accidents are 
possible

Education materials that can be used for 
education of other intervention teams 
and firefighters or for developing similar 
trainings

Guidelines for Quality 
System establishment

Institute 
for Medical 

Research and 
Occupational 

Health

National civil protection administration, 
local and regional authorities, fire 
fighters associations, intervention teams

Any area where 
nuclear and 
radiological 
accidents are 
possible

List of minimum requirements and 
recommendations for the training of 
intervention teams

Safety and 
rescue services

HITRO Action plan of the 
protection team

Town 
Duga Resa, 

Municipality 
of Črnomelj 

National civil protection administration, 
fire fighters associations, Intervention 
teams

Any area that could 
be affected by 
natural disasters 
such as earthquakes 
and floods

Procedures in case of natural disasters 
that can be taught to other teams 

Health care
EMERGENCY 

EuroRegion

Proposal of a cross-
border transport 

protocol for patients 
in a life-threatening  

condition

Istria County 
Center for 
Emergency 
Medicine

National authorities in the area of health 
care, hospitals in cross-border area

Any cross-border 
area which intends 
to improve the 
emergency medicine 
provision

Example of established CB transport 
protocl that can be introduced to other 
emergency hospitals in cross-border 
area

Academic publication 
"A B e C e D a hitne 

medicine" (The 
aplhabet of emergency 

medicine)

Istria County 
Center for 
Emergency 
Medicine

Hospitals, medical emergeny and rapid 
intervention teams, institutions offering 
proffessional development in health care 

Any cross-border 
area which intends 
to improve the 
emergency medicine 
provision

The latest guidelines for the most 
common emergency medicine 
procedures that can be taught to doctors
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Thematic area Project Capitalisation element
Responsible 

partner
Possible target groups for 

capitalisation 

Possible 
geographical 

areas for 
capitalisation

Possible ways of capitalisation

Social care and 
social inclusion

2SoKroG

Document "Capitalization 
of the results of social 

activation in the SI-HR area"

Reuse Center - 
CPU

Local/Regional public authority, 
Responsible institutions in the 
field of social care

Any area with 
people at risk of 
social exclusion

Guidelines for strengthening the partnership 
between public authorities in the field of 
social activation and stakeholders

Guidelines for strengthening 
the partnership

Public 
institution for 
the regional 

development of 
the Varaždin 

County - 
JURA

Local/Regional public authority, 
Responsible institutions in the 
field of social care

Any area with 
people at risk of 
social exclusion

A proposal to upgrade public services 
that focus on the problem of (long-term) 
unemployed persons and long-term 
beneficiaries of state social assistance with 
various social (and health) problems, and 
recommendations for relevant support for an 
innovative approach to social activation.

Basics for the development 
of social activation programs 
- Analysis of the relationship 

between existing primary 
public treatment programs 

from the perspective 
of social activation of 

vulnerable target groups

Reuse Center - 
CPU

Local/Regional public authority, 
Responsible institutions in the 
field of social care

Any area with 
people at risk of 
social exclusion

Basics for the development of integrative 
programs of social activation for users of 
public services

Development of an 
innovative model for the 

introduction of social 
activation - Model 2SoKroG

Reuse Center - 
CPU

Local/Regional public authority, 
Responsible institutions in the 
field of social care

Any area with 
people at risk of 
social exclusion

Newly defined approach to social activation

Report on the model transfer 
in practice of the cross-

border area

Reuse Center - 
CPU

Local/Regional public authority, 
Responsible institutions in the 
field of social care

Any area with 
people at risk of 
social exclusion

Developed methodology for measuring the 
effects of using innovative models

Cross-border competence 
development training 

program

Reuse Center - 
CPU

Local/Regional public authority, 
Responsible institutions in the 
field of social care

Any area with 
people at risk of 
social exclusion

Training program that can be used for 
education of employees of social care 
institutions
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Thematic area Project
Capitalisation 

element
Responsible partner

Possible target groups for 
capitalisation 

Possible geographical 
areas for capitalisation

Possible ways of capitalisation

Health care CrossCare

Program of an 
integrated approach 

to home care

Institution for home care 
Zagreb

Local/Regional public authority, 
Responsible institutions in the 
field of health care 

Any area with remote, rural 
areas where the majority of 
population is elderly

Comprehensive and innovative 
service, which combines social 
and health care services

A revised and 
confirmed model 
of physiotherapy 
implementation

Institution for home care 
Zagreb

Responsible institutions 
in the field of health care 
(physiotherapy)

Any area with remote, rural 
areas where the majority of 
population is elderly

New methods and techniques 
of locomotor and respiratory 
system treatment

Confirmed model - 
work therapy

"Ljubljana Home Care 
Institution 

Institution for home care 
Zagreb 

Center for domestic help 
Maribor"

Responsible institutions in 
the field of health care (work 
therapy)

Any area with remote, rural 
areas where the majority of 
population is elderly

New methods and techniques of 
work theraphy

Confirmed model - 
health care

"Institution for home care 
Zagreb 

Comunity Health Centre 
Čakovec"

Responsible institutions in the 
field of health care 

Any area with remote, rural 
areas where the majority of 
population is elderly

New model that achieves a 
significantly higher quality of 
treatment, which is based on a 
comprehensive service

Confirmed model - 
dietetics

Comunity Health Centre 
Čakovec

Responsible institutions in the 
field of health care (dietetics)

Any area with remote, rural 
areas where the majority of 
population is elderly

New approach to elderly people 
with dementia

Connectivity 
and mobility

IstraConnect

Strategic document 
on sustainable 

mobility
Municipality of Izola Local and regional authorities

Any cross-border area that 
can benefit from cross-
border public transportation 

Detailed model of new public 
cross-border passenger 
transport with analaysed models 
of environmentally friendly 
modes of transport

Mobile application 
for cross-

border public 
transportation users

Municipality of Izola
Local and regional authorities, 
companies involved in mobile 
application development

Any cross-border area that 
can benefit from cross-
border public transportation 

Example of application 
for cross-border public 
transportation
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Thematic area Project
Capitalisation 

element
Responsible partner

Possible target groups 
for capitalisation 

Possible geographical 
areas for capitalisation

Possible ways of capitalisation

Safety and 
rescue services

MaxAid

Analysis of 
situation in 

cross-border area 
regarding mass 

disasters

Teaching Institute of 
Emergency Medicine of 

Istria County

Emergency medicine 
employees

Any area where mass 
disasters are possible

Summary review and comparison of 
the plans, describing where mutual 
cooperation would improve the action in 
the event of a mass accident in the cross-
border area

Joint cross-border 
protocol

Teaching Institute of 
Emergency Medicine of 

Istria County

Emergency medicine 
employees

Any area where mass 
disasters are possible

Procedures in case of mass disasters that 
can be taught to other teams 

Joint plan of 
(coordinated) cross-

border training
Izola General Hospital 

Emergency medicine 
employees

Any area where mass 
disasters are possible

Training program that can be used for 
education of other emergency medicine 
employees

Safety and 
rescue services

Cro-Si-Safe

Joint study on the 
establishment of 

the CRO-SI-SAFE 
team

Zagorje Development 
Agency

Local/Regional public 
authority, emergency 
medicine employees

Any area that could 
be affected by natural 
disasters such as 
earthquakes and floods

Proposal of management model with 
a defined protocol  and cross-border 
procedures

Health care (+)HEALTH

Study on 
stakeholder 

collaboration

Faculty of Medicine 
University of Rijeka

Local/Regional public 
authority, Responsible 
institutions in the field of 
health care

Any (cross-border) 
area with remote, rural 
areas without adequate 
accessibility of health care 
services

Examples of the participation of 
institutions/stakeholders in the field of 
health and health-related areas

Study of 
management 

models

Faculty of Medicine 
University of Rijeka

Local/Regional public 
authority, Responsible 
institutions in the field of 
health care

Any (cross-border) 
area with remote, rural 
areas without adequate 
accessibility of health care 
services

Comparison between different 
management models as a basis for the 
development of new models for increasing 
the efficiency and effectiveness of health 
and related services in the cross-border 
area

Study of cross-
border procedures

Faculty of Medicine 
University of Rijeka

Local/Regional public 
authority, Responsible 
institutions in the field of 
health care

Any (cross-border) 
area with remote, rural 
areas without adequate 
accessibility of health care 
services

List of existing procedures in the field of 
healthcare and related areas, as well as 
recognition of administrative, legal, spatial 
and other potential obstacles in cross-
border participation
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Thematic area Project
Capitalisation 

element
Responsible partner

Possible target groups 
for capitalisation 

Possible geographical areas 
for capitalisation

Possible ways of capitalisation

Cross-border health 
destination strategy 

+Health

Kvarner Health Tourism 
Cluster

Local/Regional public 
authority, Responsible 
institutions in the field of 
health care

Any (cross-border) area with 
remote, rural areas without 
adequate accessibility of 
health care services

Health destination development plan, 
with a special focus on a common 
approach to solving general cross-
border challenges

Cross-border health 
destination action 

plan

Kvarner Health Tourism 
Cluster

Local/Regional public 
authority, Responsible 
institutions in the field of 
health care

Any (cross-border) area with 
remote, rural areas without 
adequate accessibility of 
health care services

List of concrete activities to optimize 
the process of health and related 
services and planned activities to 
reduce administrative/legal/spatial and 
other obstacles

Quality standards 
for a health 
destination

Kvarner Health Tourism 
Cluster

Local/Regional public 
authority, Responsible 
institutions in the field of 
health care

Any (cross-border) area with 
remote, rural areas without 
adequate accessibility of 
health care services

Descriptions and definitions of quality 
standards for institutions/participants in 
the field of health and related fields

Social care and 
social inclusion

DEMENCA 
ACROSSLO 

Training plan
Croatian Association for 

Alzheimer's Disease

Responsible institutions 
in the field of health care 
(dementia)

Any area with institutions 
focused on dementia

Training program that can be used for 
education of people that work with 
dementia sufferers

Recommendations 
for optimizing 

living conditions 
for people with 

dementia

City of Umag
Responsible institutions 
in the field of health care 
(dementia) and social care

Any area with institutions 
focused on dementia

New ways and approaches to 
optimizing living conditions for people 
with dementia

Plan to optimize 
the performance of 

assisted living

"Home for the elderly 
and infirm ""Atilio 
Gamboc"" Umag 

Coastal retirement home 
Koper"

Responsible institutions 
in the field of health and 
social care

Any area with institutions 
focused on dementia

Guide for other organizations on 
revision and improvement of the way of 
performing assisted living

Guidelines for 
recognizing the 

signs of dementia

"Croatian Association 
for Alzheimer's Disease 

National Institute of 
Public Health"

Responsible institutions 
in the field of health care, 
Associations for elderly 
people

Any area with institutions 
focused on dementia

Detailed manual for recognizing and 
dealing with signs of dementia
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Thematic area Project
Capitalisation 

element
Responsible partner

Possible target groups 
for capitalisation 

Possible geographical areas 
for capitalisation

Possible ways of capitalisation

Social care and 
social inclusion

STAR

Cross-border 
comparative study

Anton Trstenjak 
Institute of gerontology 
and intergenerational 

relations

"Responsible institutions 
in the field of social care, 
health centres, social care 
organisations, elderly  
centres, regional 
development agencies, 
social enterprises"

Any area with remote, rural 
areas where the majority of 
population is elderly

Analysis of the needs and 
development possibilities of the 
institutional and non-institutional 
family care system

Cross-border 
program of  

deinstitutionalization 
of long-term care

Anton Trstenjak 
Institute of gerontology 
and intergenerational 

relations

Local/Regional public 
authority, Responsible 
institutions in the field of 
social care, Associations 
for elderly people

Any area with remote, rural 
areas where the majority of 
population is elderly

Deinstitutionalization plan 
and education plan to support 
deinstitutionalization

Training module for 
internal staff

Anton Trstenjak 
Institute of gerontology 
and intergenerational 

relations

Responsible institutions 
in the field of social care, 
Associations for elderly 
people

Any area with remote, rural 
areas where the majority of 
population is elderly

Training programe that can be used 
for education of staff in institutions 
responsible for elderly care

Education program 
for family caregivers

Anton Trstenjak 
Institute of gerontology 
and intergenerational 

relations

Responsible institutions 
in the field of social care, 
Associations for elderly 
people

Any area with remote, rural 
areas where the majority of 
population is elderly

Training programe that can be used 
for education of family caregivers

Education program 
for volunteers

Anton Trstenjak 
Institute of gerontology 
and intergenerational 

relations

Responsible institutions 
in the field of social care, 
Associations for elderly 
people

Any area with remote, rural 
areas where the majority of 
population is elderly

Training for volunteers who offer 
social care and help to elderly people 
in their homes

Education program 
for network 
organizers

Anton Trstenjak 
Institute of gerontology 
and intergenerational 

relations

Responsible institutions 
in the field of social care, 
Associations for elderly 
people

Any area with remote, rural 
areas where the majority of 
population is elderly

Training of local networks organizers 
for implementation of quality ageing 
programmes


